East Midlands NGB Officer Forum

Minutes of meeting held on Wednesday 15th September 2010

Hollywell House, Loughborough 
Present

	Charlie Bethel 
	GB Wheelchair Basketball 
	
	Russell Turner
	Sport England

	Helen Pack 
	English Cricket Board 
	
	Jeff Mapp
	Rugby Football Union

	John Folwell
	The FA
	
	Dan Newton 
	Derbyshire Sport 

	Noel Haines 
	L&R Sport 
	
	Jayant Mistry 
	EFDS

	James Watmough 
	Badminton England 
	
	Adam Blaze
	Sport England 

	Samantha Harding 
	British Gymnastics 
	
	Chris Rolle 
	Nottinghamshire Sport

	Jeff Spencer 
	Skills Active 
	
	Emma Burke
	EMDa

	Julian Taylor
	Angling Development Board
	
	Gary Sheppard
	Northamptonshire Sport

	Hanya Pielichaty
	Lincolnshire Sport 
	
	Pauline Olivant
	Orienteering

	Gaynor Nash 
	
	
	
	


Apologies

	Sharon Heeley
	England Golf 
	
	Martin Crowder
	Golf Foundation  

	Jenny Spencer
	Canoe England
	
	Roger Glithero 
	ASA

	Anne 
	Netball England 
	
	Gareth Brookes
	RYA  

	Chris Wright
	YST
	
	Terri Elliot 
	Judo 

	Josie Heffernan
	British Cycling
	
	Pete Goodings
	England Squash 

	Chris Mallender
	Athletics
	
	Rob Bishop
	British Triathlon

	David Butler
	Rugby Football League
	
	Anthony Gill
	British Cycling

	Neil Twitchett
	Tennis 
	
	Simon Dowdy
	Hockey

	Gavin Passmore 
	Triathlon
	
	Pete Ezard 
	SCUK

	Mandy Pollard
	England Basketball 
	
	
	


Summary of actions from the meeting

	Item
	Action
	Who
	By When

	1.0
	AB to inform SE colleagues of the need to reinforce messages about NGB Forums and to undertake greater inter regional Coordination 
	AB 
	

	1.0 
	Planning group to consider agenda items
	PG
	At next meeting

	2.0
	Planning group to look at CPD needs as identified in previous meeting 
	PG
	At next meeting 

	4.0
	Members to contact GN with ways of engaging her in 2012 legacy work
	All
	On going 

	5.0
	Members to think about possible projects that could apply for Inspire Mark and to promote widely to organisations within the sports network
	All 
	On going

	6.0
	Partners to consider how the various tools can be used more effectively

Members to look at the resources available on line
	All
	On going


	Item 
	Content 
	Action

	1.0
	Welcomes and minutes of the last meeting  

CB welcomed all to the meeting and a round the table introduction was carried out. CB thanks NH for providing a room.
It was noted that NGB attendance was down and GS asked that greater coordination is carried with other regions as there were some NGB officers that were at other regional Forums.  AB also pointed out that this was agreed with national Development Director as an important communication tool and would feed up to colleagues in the Sport England.  CB asked that continued thought and effort is given to producing a ‘sexy’ agenda.

	AB to inform SE and dates for next meetings coordinated

	2.0
	Matters arising
JS gave an update on the CPD work carried out at the last meeting.  A number of common themes emerged, such as appraisals, data protection & working with the commercial sector.  Further information to be posted on the website for colleagues to look at.  

NH said that the planning group will look at these closely and will try and weave in CPD needs to the agenda setting process.


	JS to send info to GS for website 

	3.0
	National update

AB provided an update on discussions at the national development director’s meeting, held in July 2010.  All information is available on the Sport England website.

SE has had some structural change as a result of a number of it’s executive moving on.  This has allowed the re-shaping of some of the regional infrastructure and as a result, AB is now part of the NGB team, which should allow closer working relationships with regional NGBs.  

Main point is that the progress on the 1 million target has slipped.  5 sports up, but 10 sports down.  JT asked where Angling was on the figures and JM replied all at sea!  There was much serious discussion about the Active People survey and the data collected, but there was common agreement that whilst there were imperfections, this is the model used and people would just need to work within it. 

Retention is still a key issue as rates currently stand at 35%.  It is recognised that NGBs are good at some things, but the emerging market still needs greater exploration and progress.  

NGB satisfaction demonstrates a downward trend.  Initial findings were on average about 80% but this is now lower, with the lowest recorded rating of 66%.  Again, members expressed their thoughts on the survey and some of the factors that might affect it.

Funding – Exchequer grant will fall but post 2012 lottery contribution will increase.  Government is committed to 2012 legacy but there will be sweeping local government cuts that may have an impact on the 1 million target.  JW said that in order for badminton to play its part, it needs facilities and these might face some tough times.  Indeed, the changing landscape could be a major factor in NGBs ability to deliver agreed WSP targets.
JM asked what it was that netball was doing to be so successful and if they have a good model, could it be shared.

There was also discussion about the ‘threat’ to traditional structures as more affiliated members move from formal sport to informal opportunities and most NGBs had examples of where the core base of the sport were moving into the products developed to get new people into the sport, leading to falling club membership, affiliations etc.

	

	4.0
	Gaynor Nash – Regional Children and Young People legacy Officer

CB welcomed GN.  GN explained her role and how it had come about.  The post is targeted to increase participation by young people in sport and physical activity; cultural Olympiad; volunteering; Internationalism & the Get Set programme and GN provided a number of examples and anecdotes from each CSP area and from a number of sports.  There was a group exercise on the Olympics and what it means to young people and members were challenged to think about what it is they are doing to develop a meaningful legacy from the Games

GN concluded by offering her support to CSPs and NGBs as currently not being fully utilised by the region and she would like to improve that in the future.

    
	Members to contact GN with ways of engaging her in 2012 legacy work

	5.0
	Inspire Mark – Emma Burke

EB gave a whistle stop presentation on Inspire Mark.  East Midlands currently third highest in terms of the number of awards with 90 – which will top 100 in next couple of months.  45 of the 90 are sport orientated awards.  EB asked members to consider projects that have either been inspired by 2012 or reignited by it to consider applying.  Must be non commercial.  CB asked about issues relating to charities applying but EB thinks these have now been resolved.

 
	Members to think about possible projects

	6.0
	Local and Central Government - Russell Turner (Sport England)
RT gave an incisive and useful summary of what has happened / is likely to happen with the Comprehensive Spending Review in October.  There are going to be some significant challenges, especially for local government partners, but there may be opportunities to explore, such as a greater role for CSPs in the commissioning of physical activity; management of facilities by community groups (Sports clubs could step up to this) and sharing of services and resources more effectively.  Government is talking positively about sport, especially around legacy.  

Active People – RT introduced Graham Sinnott from Leicestershire CSP.  Both talked through Active People, how it works and how it can be used for data purpose.  GS showed a number of examples of how LSP have used it.  

RT said there are training resources on Sport England’s website and CSPs have people who can help with pulling off maps and data. 

A number of NGBs said they used their own NGB data and examples were given from football and badminton.  RT concluded that sport was now data rich and needed to use this data more intelligently.
RT / AB then moved on to discuss market segmentation.  Members were asked to identify what they know about AP and market segmentation and then how much they use it.  Market segmentation helps with identify different customers and their tastes, choices and where they live.  It can be a powerful social marketing tool.  
There were discussions about how it could be useful and how it might be available.  CSPN is looking at how it can support NGBs using market segmentation.  For now, CSPs are positioned to use it and support NGB requests,

  
	Partners to consider how the various tools can be used more effectively
Members to look at the resources available on line

	7.0
	A.O.B
NH – Coach education programme now out; A – Z of sport is almost ready, utilised Nottinghamshire model; application for talented athletes scheme open; oldest athlete initiative (Inspire Marked) is being held son to celebrate the county’s oldest participants.

GS – Next NGB / SDO / PDM planning day set for 15th Nov – all NGBs welcome.  Northamptonshire’s Club and Coach programme now also available; Champions fund receiving applications and new programme of Get Back into sport to be launched in Jan – projects welcome from NGBs
CR – Individual grant aid programme to be launched in next two weeks

DN – Derbys Talented athlete scheme also launched Nov; next intervention day is to be 22nd November; 19th October is date for next Derbyshire Sport conference.

HP = maternity starts beginning of October.  Tracy Francis covering her role with the Forum.

HP – Lincolnshire Sport is pulling together a database of facilities.  NGBs are asked to help with this.  


	 

	9.0
	DNM 

Wednesday 26th January 2011 - Loughborough Sports Park.
	


